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SOLUTIONS FRAMEWORK

Implementation of 

proper maintenance 

process

Operational control 

of existing facilities

Rehabilitation and 

replacement 

program

Checking of 

facilities standard 

compliance

OPERATING CONTROL
PROJECTS

(CAPEX/OPEX)

MAINTENANCE 

CONTROL

MONITORING & 

MEASUREMENT 

PRACTICES
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IDENTIFIED SOLUTIONS

• Improved process of 

reporting issues on 

large appliances (e.g., 

ACUs with reduced 

cooling power)

• Enhanced periodic 

maintenance of ACUs 

(i.e., Types A & B)

• Standard chiller 

set point 

• Lighting 

schedule

• Selling area 

operating temp

• Replacement of 

conventional lights 

with LEDs

• Replacement of 

conventional ACUs 

with inverter

• Installation of Energy 

Management System

• Ambient temp 

sensors

• Energy Performance 

Indicators (EnPI)

• Monitoring of drivers

• Compliance report 

submission

OPERATING CONTROL
PROJECTS

(CAPEX/OPEX)

MAINTENANCE 

CONTROL

MONITORING & 

MEASUREMENT 

PRACTICES
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✓Reduced operating costs

✓Improved reliability and productivity

✓Reduced environmental impact

✓Improved corporate image
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Moving Forward:

Institutionalize 
resource 
conservation and 
efficiency/ EnMS
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